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THE EFFECT OF TRAMSFORMATIONAL ANMD
BUREAUCRATIC STYLES OF LEADERSHIP ON THE QUALITY OF
TEACHER SUPPORT SUPERVISION

Kate M. Tibagwa', David Onen?, Joseph Oonyu’
Makierere University, College of Education and Externad Studies,
h.1||'||'-.'||.1 Ll ganda

Abstract:

This paper discusses the effect of two leadership styles, namely: transformational and
burcaucratic styles of leadership as practioed by head teachers on the guality of support
supeTvison they offier primary fachers in Mid-western l..'_!.:.ln-.l.a. e -.tmlg.' ArOse A% A
result of public outery over the poor quality and limited amount of support supervision
teachers in primary schools in that region of the country are offered despite numerous
aflempts by Government bo frain school heads in institutional management. The
rescarchers emploved a descriplive cross-sectional survey research design where
;gl,l_usrilnli'l.'u,- and 4]|.|.||1|;.'|I;|.'.'|_- data were colbected brom 320 teaschers and 200 edocational
admanistralors |.|-.in|.: |'||,|.-|-~Iin:-|1rL.1in'- SUTVEY and mtervierw methods, The data were
analvzed with the use of descriptive and inferential statistical techniques as well as
conbent analysis method. The findings of the study revealed that both transformational
(B=365; p=.000) and bureaucratic (B=_250; p=.000} stvles of leadership significantly affect
the queality of suppart supervision that bead teachers offer teachers, Owerall, the study
established that, together, the two styles of leadership (B=671; K=45 Sig (1)
account for 45 perceni warhons i bhae -::||.|.|I1I:_1.' Of tisachier upport -1:E1u'r'-.'i-|||:|'| of fered
by head teachers, other factors notwithstanding. It was, thus, concluded that any
leadership stvle head teachers employ that involves subordinates in decision-making or
brings about change, would have a positive bearing on the kind of support supervision
they can offer teachers; and therefore, the researchers recommend that school heads

shiould be conscious aof the chiooe of |l|,'.'||_|-|_'r'~.hip' sty b Ehery wsis while h-u_'.:u.li|'||,1 3 st
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which makes the need to be flexible even more critical. His most notable success was with the International Telephone and Telegraph (ITT) Corporation, which grew in Company of one billion dollars. Since everyone is a specialist in their field and tasks are divided into predefined activities, a large amount of work can be done in a relatively short time.
In some cases, this unwillingness to follow bureaucratic rules has led to significant responsibilities and dismissals for breaking essential rules. Keep in mind that all of the above areas, in addition to perhaps the first, deserve to be questioned, questioned and debated when it comes to improvements and changes. In many real-life organizations, the
workforce is so small that it must be versatile and cover a broad spectrum. I was surprised and started to wonder how our technical department managed to do something, to be honest. He was determined and determined to go ahead with his plans to defeat the Russians and the Nazis during World War II. A seller should not make their own contract
or make changes on the fly. Slow adaptation to change Bureaucratic leaders often find it difficult to adapt to change. If bureaucracy is applied rigidly, this could be true. Communication is often classic Communication down. This strict observance of the rules guarantees equal treatment without personal judgement, at least in theory. Its internal
processes must therefore consistently and adequately meet those requirements. Max Weber coined the term “bureaucratic leadership” in 1947 to describe an effective way to create large organizations[1]. Payment terms, delivery terms, warranty agreements and commercial contracts are not something you play with. Since I have spent most of my
career in private companies, I have limited experience in organizations where bureaucratic leadership has been open and dominant. I asked if the cabin was really so small that it wasn’t In a personal bag and I got the answer that the cabin was quite spacious, in fact. done. niS .aserpme adac ed n3Aicacibu al ne somsim sol odneis neugis sodaelpme sol
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©AuQ:A .otsiverp ol n°Ages aArazilairetam es on aicneicife al y ,elbaborp se sacifAcepse saerat sal ed odallated esolgsed nu y n3Aicazilaicepse ed odarg otla etse ,n3Aicautis ahciD it has a place and, in fact, can lead to high productivity and efficiency. There are ways to get the strengths of bureaucracy where they are needed and paired with
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otneimanoitseuc ed elbadulas levin etse euq se otelpmoc 001t|A1"corub ogzaredil le noc amelborp IE ).esraripsni arap ovitatpada ogzaredil la esar@AlfeR( .adidem narg ne sasoc sal recah arap sametsis y sarutcurtse ed aAdneped euq ay ,ocitjArcorub redAl ed olpmeje nu se llihcruhC ocm.Atlrb ortsinim remirp xe 1E«A )5691-4781( llihcruhC notsniw
.rotcudnoc led anibac al ne sacitsAretcarac ed otnujnoc nu renet aAbed ,satrefo ed duticilos atse ne aAriuqgda es euq , olucAhev le euq are socinc©At sotisiuger sol ed onU .otnup otreic atsah ocitjArcorub ogzaredil led adazinredom n3Aisrev anu se euq ,lanoiccasnart ogzaredil le arap n?Amoc se n©Aibmat odatluser le y osecorp le ne sisafn©A etsE
.olpmeje nu rad a yov seL .2 ).ogzaredil ed solitse ed latrop ortseun ne solitse sorto y solle erbos reel edeuP( .ocitjArcorub ogzaredil ed olitse nu euqilpa detsu euq acifingis on n3Alca21nagro us ne aicarcorub ed ogla renet ,ograbme niS .atseuporp artseun ratneserp ed setna salle ed sanugla revloser somaAdop is rev arap socinc©At setnereg sol noc
otnuj senoicaivsed ed atsil al rasiver a esup em ,otceyorp le redrep a emragseirra aAreuq on omoC .ogzaredil ed olitse etse arap odazilitu sjAm onimr@©At le ,ohcum noc ,se ocitjArcorub ogzaredilL. .sotibmjA sorto ne o sotnemom sorto ne n3Aicavonni to choose from. Or perhaps guarantee a full bureaucracy among accountants, but let some other
individuals in finance finance do the innovation. This success is partly attributable to his strong combination of bureaucratic andA Acharismatic leadership. Any interesting perspective? Bureaucratic leadership fits well for some government entities where uniformity and regulations require it. The traditional hierarchical bureaucratic model was
evident throughout the organization and Geneen closely monitored how finances were managed in the main company and its subsidiaries. If these disadvantages disqualify bureaucratic leadership for you, then you should read our main article to see if there are other styles that fit you better:A ALeadership Styles explained. 3. In this article, I explain
what bureaucratic leadership is and how to use it, including its pros and cons, theoretical background, and some of my personal experiences of bureaucratic leadership from my career as a CEO. Despite this, I have encountered bureaucratic leaders, and I must say that many of them have been engineers. The only room for competition and career
advancement is through meeting the requirements to move up the career ladder. His conviction, ambition, and bureaucratic principles helped him achieve great success. Also, there has to be room for someA Avisionary leadershipA Awithin R&D. Just to complicate it, bureaucratic leadership is also known as ¢AAARational-legal leadership¢AAA.I have
also seen a few examples where Bureaucratic leadership has been mistaken forA Atransactional leadership, which is another leadership style although with strong similarities between them. Daily operations focus on sticking to a routine; venturing outside of this routine is discouraged and frowned upon 3. 4. Creativity is limited Team members must
carry out tasks in the way stipulated by the organization and its¢AAA rules. However, the general rule of thumb is for employees to remain with their specialized duties. Sticking to a specific job scope also makes it easier for management to carry out Ratings The fundamental characteristics of this leadership style have its advantages and
disadvantages. Imagine a straight line. The work of research and development requires that it follow the normal standards and standards, but you should know how to take a reasonable assumption; Otherwise, the bureaucracy runs the risk of killing flexibility and creativity. He used McDonald's as a point of reference due to the inherent bureaucratic
structure in his business model. He sticks to the plan, as well as the rules and routines he required. However, an effective leader knows how to extract the useful elements of the bureaucracy to create efficient systems that add fuel to innovation instead of suffocating it. Define climbing levels, as well as authorized approachable roles within the
organization. It uses it in areas where it is needed from a government point of view, such as the Department of Finance, Contracts, etc. This line represents a bureaucratic leadership in its nucleus. Like CEO, I found many styles of leadership during my leadership career. If you prefer to read about a more flexible, attractive and innovative democratic
leadership, read our article in the main portal with all the leadership styles. If you are too bureaucratic, you should consider the construction of a leadership development plan that contains these things, perhaps with a more creative approach as a target. All the point of the bureaucracy is to create a system that works in the same way all the time.
Please share the comments section! Thirsty to get more knowledge about how to drive: Go to our main site in the leadership styles. It adheres to the procedures specified for you. Manufacture. When I brought this, I obtained the answer that it was impossible to fulfill this requirement, since the size of the personal bag was indefinite. Separation and
relationships Bureaucratic leaders focus on adhering to processes and systems that work. (Weber also also /koorbretsae-evets-oec-erif-sdlanodcm-yhw/9497175/moc.emit//:sptthA Al4[eid-tsum-ycarcuaerub/11/4102/gro.rbh//:sptthA A]3[)fdp.tprecxe-noitazidlanodcM/1011COS/sgnidaer/ude.ellivsirrom.ygoloicos//:ptth( reztiR egroeG ,noitazidilanoDcM ot
noitcudortnl nAA A]2[/rebew-yroeht-citarcuaerub/tnemeganam/moc.orehsloot.www//:sptthA A]1[fdp=epyt&1per=per&0335.389.1.1.01 =iod?daolnwod/codweiv/ude.usp.tsi.xreesetic//:ptth secnerefeR .stnemegnarra laicnanif dna stnemeriuger tcartnoc ot semoc ti nehw stuctrohs gnikat elpoep ot detaler netfo si taht dna ,melborp tnacifingis a neeb sah
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fo selpmaxe eht woleb ,nwod rehtruf noitces tnemmoc eht ni ti fo ecneirepxe ruoy dna pihsredael citarcuaerub no sthguoht ruoy erahs esaelP .llew sa ti fo trap neeb evah thgimA Apihsredael yranoisivA Aemos yas ot erad I .noitalacse deen seno hcihw dna rewop rieht nihtiw era snoisiced hcihw wonk elpoep taht osA Aselur lavorppa dna noitazirohtua
no raelc yrev eB.noitazinagro eht sretne wen enoemos nehw ytiunitnoc htiw spleh osla sihT .sredael citarcuaerub suomaf fo selpmaxe wef a htiw sdne elcitra ehT .tnelaviuge eht roA Apihsredael gnihcaocA Afo stcepsa era yas dluoc eno hcihw ,enod krow eht teg ot dedeen yeht tahw htiw meht gnippiuge dna selor rieht dnatsrednu ylraelc elpoep
gnipleh ni deveileb yltnevref eH .yteicos fo tnempoleved eht dna gnikam-noisiced hcaorppa ot yaw lanoitar a sa ycarcuaerub semarf reztiR ,ecnesse nl A A.]2[noitazidlanoDcM fo tpecnoc eht gnipoleved yb rehtruf pets a ycarcuaerub fo tpecnoc sAAA¢rebeW koot reztiR egroeG tsigoloicoS ).krowemarf emas eht fo trap sa elytsA Apihsredael
citamsirahcA Aeht noradroca oloS .odnum le anoicnuf euq ne amrof al se on ose ,ograbme niS .socitjArcorub seredAl ed solpmeje nos setneiugis soL .ogzaredil ed solitse sol ne lapicnirp olucAtra ortseun a ayav ,ogzaredil ed solitse sorto ne odaseretni ,Atse iS lanoicida arutceL .solle ed onu euf aAreinegni ed opiuge nu y ,PFR atse a atseupser ne
sozarcbus setnerefid somivuT .sosecorp y senoicaluger ,salger ne sadasab etnematcirtse res nebed odunem a selatnemanrebug senoisiced saL .etneicife yum res edeup ,adazilaicepse aicarcorub anu ed esraicifeneb arap omoc ednarg etnemetneicifus ol n3Aicazinagro anu ne ajabart is etneicife yum res edeup n3Alca21lalcepse aL. .enozraW y onreibog le
ne odneidecus abatse euq ol odot erbos etnemraluger esrazilautca aAreuq y sellated sol a nAicneta 3Atserp n©AibmaT .lanoicida aicnatropmi anu eneit ocitjArcorub ogzaredil le ,olpmeje rop ,selatnemanrebug senoicazinagro ed atart es odnauC . redAl zirtomotua aserpme anu ne esritrevnoc a MG a 3Aduya euq n3Aicavonni al y dadivitaerc al arap
onrotne nu 3Aerc n©Aibmat ,salger sal y sotneimidecorp sol 3Azitafne naolS euqnuA )MG( srotoM lareneG ed OEC ougitnA - )6691-5781( naolS derflA ocitjArcorub redAl nu ed olpmeje nu ,llihcruhC notsniW RIS .olpmeje rop ,ocitjArcomed ogzaredil le racilpa la adinevneib y adalumitse se n3Aicavonni al ednod sedadinutropo y sorof aerc orep ,sosecorp
sotse ne ocitjArcorub ogzaredil le aslupmi neib O .ojabart led adigAr n3Aisivid y n3Aicaziradnatse atla ,sadigAr salger rop aziretcarac es ocitjArcorub ogzaredil 1E .solitse sohcum sol ed onu se ocitjArcorub ogzaredil le euq atneuc ne agneT .yoh euq etnaifased sjAm ohcum are n3Aicacinumoc al odnauc ,sougitna sjAm saAd sol ne etnemlaicepse ,sednarg
sjAm soirepmi y saserpme ,sesAap ,sedaditne ranrebog arap laicnese odis ah ocitjArcorub ogzaredil IE ?ocitjArcorub ogzaredil le razilitu ebed es odnjAuC¢A .netisiv euq oicogen led lasrucus al ed etnemetneidnepedni ,dadilac y oicivres omsim le jAribicer etneilc le euq acidnl rebeW rebeW .setnem sus ne asorgilep atseupa anu ,0+Aamat ed sotseupus
sotse recah ed lanosrep dadilibasnopser al rimusa Atemorp euq ed This style of leadership as «organizational structure characterized by many rules, processes, procedures and standardized requirements, number of desktops, the meticulous division of work and responsibility, clear hierarchies and professional interactions, almost impersonal among
employeesa €». Structure, vertical control and processes when imagining a bureaucratic leadership. (Also available on our portal.) Steve Easterbrook (current 1967) & € "Former CEO of McDonalda € ™ s Easterbrook became president and CEO of McDonald's in 2015 and was praised by almost duplicating the price of The shares of the company and
save it from the fall [4]. Creating a framework that achieved results was what they generate valued. It seemed strange since we had a deviation in the personal bag can not fit in the cabin. The bureaucratic leadership style has pros and cons and it is worth understanding it a little better. Our collection includes CEO and some famous policies.
Efficiency refers to the reduction of the time it takes to complete a task. An assembler should not use other bolts that were nearby. The changes must be made in an appropriate manner where they can be qualified, certified and then introduced in a sensible manner, not ad hoc. Harold Geneen (1910-1997) & € ceOx CEO of ITT Corporation The work of
GENEENA "has inspired several medium-sized companies to become multinationals with subsidiaries in different industries and countries. The change is seen as a problem, mainly. This rigidity of the bureaucratic leadership style takes me again to use multiple leadership styles in different areas and with different people. These four components
describe the bureaucracy in a few words. The contrary to the bureaucracy argue that chokes innovation and business growth [3]. A clause established that the cabin should be large enough to in a personal purse. It was very methodological® creating a plan to use a standard swim ,tnemtraped laicnaniF :saera gniwollof eht ni os yllaicepse dna
,sessecorp tsom ni ycarcuaerub fo level niatrec a eb tsum ereht ,em thguat sah ecneirepxe sA doog si pihsredael citarcuaerub erehw fo selpmaxE .sessecorp dna smetsys yrassecennu htiw dellif dna evitcirtser gnieb sa dab a nettog sah pihsredael citarcutarcub aerub ,selyts pihsredael evitceffe tsael eht fo eno sa detudoT .fo rebmem a era uoy
noitazinagro fo epyt eht fo sseldrager ,secitcarp pihsredael ruoy ot ylppa nac uoy taht ycarcuaerub fo stnemele emos era ereht ,sselehtreveN .seirtsudni niatrec ni snoitazinagro rof yrassecen era sessecorp dna serutcurts digiR dradnats dna snoitaluger ot ecnerehda tcirts selbanE .tnempoleved dna ,noititepmoc ,ytivitaerc ,egnahc srepmah pihsredael
citarcuaeruB .ledom lacihcrareih sA AAangandlanoDcM deniatniam dna seesihcnarf eht htiw gnineppah saw tahw no eye esolc a tpek osla eH .noitazinagro tneit ffe erom a setaerc dna ylekil erom sseccus sekam taht metsys a gnitaerc ni deveileb eH .tcejorp niart tellub tsrif s ATheW AtATI A"ytirohtua lagelAfflautca saw ti ot evag
rebeW taht eman lanigiro eht ,revewoH .meht ot erehda tsum uoY .llewoP yb deulav ylhgih osla saw elor dezilaiceps sAfTrebmem maet hcae fo rewop ehT .deniatniam si dnarb eht taht os ynapmoc nerap eht yb tes snoitaluger dna selur digir eht dlohpu tsum eesihcnarf hcae taht setalupits hcihw ledom gnisihcnarf digir sSATOT'aDcM deniatniam eH
.yticapac ralucitrap a ni sksat cificeps tiyrrac otA A AaTsilaiceps Aa sa derih si eeyolpme hcaE selor fo noitinifed rael C .emit eht ta sretroppus wef dah taht metsys yawliar and reporting. The engineers had listed this as a deviation to my surprise. Each team member is expected to specialize and remain within the realm of what the job entails. What
are the Pros and Cons of Bureaucratic Leadership? There are elements of this less preferred leadership style that demonstrate valuable lessons about the importance of structure. After the engineering team had gone through the technical requirements documentation, our list of deviations was substantial, to say the least. Refer to our main article for
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